
AGENDA 

Fiscal Affairs Committee 

Date: 5/21/2019 

Time: 1:30 

Place: Las Campanas Ocotillo Room 

Call to order 

Roll call 

Quorum? 

Approve FAC meeting minutes from 4/18/2019 

Committee chair comments: 

New business: 

► Review April and updated Dec 2018 financial statements (April statement should include YTD 2018 actuals)-

Cheryl

► Motion to change CPM regarding MR&R Funding and Reimbursement

► Motion to hire outside financial expertise

► Discussion and possible motion to transfer excess operating funds to reserve accounts

► Review reconciliation analysis of GVR and Foundation funding -- Cheryl

► Review 2017 to 2018 actual budget and revised 2019 budget- Cheryl or David

► Discussion on creating 2020 budget

o Seasonality analysis-John Haymond

o Impact of two cards per rooftop change-Cheryl

o Timetable for budget preparation - David/Cheryl

o FAC budget objectives discussion as time permits

Member comments 

Adjourn 

Next meeting on 6/18 at 1:30 in the ??? Room, 
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