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What we were tasked to do

• Building Assessment
• Member Outreach
• Space Needs Programming
• Conceptual designs for: Pickleball Center, 

MSC, Performing Arts Center 
• Abrego North Pool as priority project
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Abrego North Center 

Replacement Pool - 2015
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Abrego North Center 

Replacement Pool - 2016
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Abrego North Center 

Replacement Pool - 2016
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GVR Mission and Values

“To provide recreational, social and leisure 
education opportunities that enhance the 
quality of our members’ lives.”
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Strategic Plan Goals

Create a road map that guides GVR into the future as:
• A world-class recreational system
• The number one destination of choice for retirement lifestyle
• A system that continues to add value to local real estate and 

to GVR member-owned properties
• Prepared to service the influx of Baby Boomer generation 

retirees
• Facilities that support programs Members of all ages
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Member Profile

• Approx. 23,000 Members in approx. 13,472 Member 

homes (1.7 per household) 

• Potential growth of 8,405 Members in 4,944 new homes.

• Total of 30,000 members within your current boundaries 
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• Baby Boomer and The Greatest Generation
• 36% snowbirds

GVR spaces should be sized to function
harmoniously and safely during Peak Season

Member Profile
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Benchmarking -

High
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Benchmarking -

Low
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Membership Fees - Comparables
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10-Yr. Master Plan 

Process
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Step 1: Building Assessment Reports
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Step 2: Community Outreach

Informal meetings at Craft Fair, Fit N Fun 
Day, and two concerts

Formal Listening Sessions at all Major 
Centers

“GVR provides many diverse activities”
“GVR needs more night-time activities”
“Dated facilities need updating”
“We need coffee shops or casual gathering spaces”
“More classes”
“Should have more activities to Baby Boomers / 
younger seniors”
“Add new activities, such as yoga, spinning”
“Should address the older seniors needs”

What we heard…
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We listened to 

over 2,000 

Members during 

the course of 

the Master Plan 

Initiative.

Step 2: Community Outreach
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Step 3: Space Needs Program
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• Space needs vs space available
• Analyzed Club growth trends
• Balance needs of all groups with needs of all GVR
• Consider consolidation for economy of scale

“Not every Center needs to be everything 

to everyone at every time.”

Step 3: Program Process
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What are the greatest needs?

• Social gathering space
• Expanded fitness space
• More club space
• More flexible meeting rooms
• Less institutional image – increase comfort
• Administrative functions
• Pickleball and lapidary

Step 3: Program Summary



10yr Strategic Master Plan

WSM Architects, Inc. | 9-27-16

Step 4: Test Master Plan 

Concept Options
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Master Plan 

Recommendations
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• Implement standards for facilities
• Overall upgrades of finishes
• Security / Customer Service desk 
• Signage
• Sustainability
• Energy efficiency upgrades
• Solar solutions

Typical Recommendations for 

all Centers
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Recommendation –

Championship Pickleball Center
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Recommendation –

Championship Pickleball Center
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Recommendation –

Championship Pickleball Center
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Recommendation –

Championship Pickleball Center
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Why?

• Remodeling WC Auditorium is 
problematic 

• Benchmarking shows it’s needed – the 
best of the competition has it (i.e. The 
Villages 1,000 seat theater “The Sharon”)

• Most likely needs benefactor / champion

Recommendation –

New Performing Arts Center
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Why?

• FM is critical to GVR functioning
• FM is more appropriate as back-of-house 

function, should not take over “prime 
real estate”

• FM is better served elsewhere on an 
acquired or leased site that can serve 
their shop, warehouse and fleet storage 
needs

Recommendation –

Facilities Moves off site
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Recommendation –

The Hub at West Center
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Site Master Plans











































































11 MADERA VISTA CTR

10 CONTINENTAL VISTAS CTR

13 CASA PALOMA II CTR

12 CASA PALOMA I CTR
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Critical Path Phasing
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“GVR is unique”
“GVR is a good value”
“We chose Green Valley for GVR”

This 10-Year Strategic Plan 
represents the first step for GVR’s 
continued success.

What we heard…
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Thank you!
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New 2-story building

Why?

• The Hub would become the heart of GVR. 
• Provides a social gathering space and premium fitness center
• First impression to prospective and new Members
• Provides member services and administration in highly visible and 

accessible location
• Current MSC is undersized and remodeling is not recommended
• WC is a good central location
• Value and efficiency in developing one large project
• Benefits to GVR system – alleviates crowding at other sites (i.e. Table 

Tennis dedicated home)

Recommendation –

The Hub at West Center


